
[skydanley/harvard transcribe 1998] 
 

 
 
 
 
    Story Conference 
 
      on 
 
   SEQUENCE 4D - SPOOK SEQ. 
 
   Meeting held: Wednesday, Oct. 7, 1936  7:30 P.M. to 11:30 
    
   Present were: Walt      Pinto 
      Dave      Art Babbitt 
      Larry      George Stallings 
      Ham      Lundy 
      Ken Anderson    Sam Armstrong 
      Hal Helvenston    Joe Grant 
      Tom Codrick     Fred Moore 
      Bob Kuwahara    Bill Tytla 
      Frank Churchill    Frank Thomas 
      Bill Cottrell    Perce Pearce 
      Dot Blank     Hal Adelquist 
 
 
____________________________________________________________________________________ 
 
 
  (COMMENTS FROM SCENE 1 to SCENE 12) 
 
WALT:  I feel a drag from Scene 4 through ghost business to LET'S SNEAK UP 
  ON IT 1n Scene 6. 
 
  (The general comments on the line, M'CORNS HURT was rather weak.  It would  
  be o.k. to stick with the superstitious idea, but M'CORNS HURT seems out of  
  like.  Listed below are suggested other dialogue.) 
 
ART:   If you use something like I WALKED UNDER A LADDER TODAY, people would  
  understand it, but I think M'CORNS HURT pertains to weather. 
 
  (Perce asked those in favor of M'CORNS HURT, that it was clear to  
  the audience, to raise their hands – of which 10 were in favor.) 
 
WALT:  I think we can get something better. 
 
PERCE:  We might substitute these lines:  MAY BE A GHOST – OR A GOBLIN – A DEMON –  
  'ER A DRAGON – MARK, MY WORDS, TAIN'T NOTHING HOOMAN – WHAT'LL WE DO? –  
  LET’S SNEAK UP ON IT.  In other words, throw out the superstition angle, and  
  let Grumpy sum up all the spook business. 
 
PINTO:  I think I FEEL IT IN MY BONES would work better. 
 
WALT:  I originally say it where Grumpy looked up to the moon and said:  A RING  
  AROUND THE MOON and another character say: THAT’S A BAD SIGN. 
 
HELVENSTON: How about an owl hooting? 
 
BILL:  You could leave out the lines, FELT IT COMIN' ALL DAY – M'CORNS HURT and go  
  right to LET’S SNEAK UP ON IT, but then it would be better to get a good  
  line in there as a prediction. 
 
WALT:  In SCENE 9, I wouldn’t have the Dwarfs in as far as the sketch shows as  
  they are sneaking toward the house on hands and knees. Have more of a  
  feeling that they are coming over a hill. They should come into the scene. 
 
DAVE:  We could use a small field movement. 
 
WALT:  I think you should use just a suggestion of the corner of the house in  
  this scene. 
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  (COMMENTS FROM SCENE 12 to SCENE 15) 
 
LUNDY:  In Scene 12, I would suggest that, instead of Dopey crawling back after  
  he peeks through beard, that as the Dwarfs start their progression they  
  walk over him in some way – not to be cruel to him, but just smash him down  
  some way. 
 
WALT:  I felt that too.  He comes in through beard and can’t get out of the way,  
  but not to smash him down too much. 
 
  (Fred and Art thought that the door might slam in the same scene with Dopey,  
  then cut to group taking it, but Walt felt that if that were done, it  
  might complicate it to the extent that there would have to be a take on  
  Dopey in that scene, and then another take on the group as we cut to them.) 
 
WALT:  You should see the group make the take and hear the bang of door offstage. 
 
  (Note to Perce:  Perce, George mentioned something about a different kind of  
         latch, but I couldn’t hear just what he meant – he talks so  
         low – so this might call your attention to it.) 
 
ART:   Maybe after the door slams Dopey could get involved someway in his cloak  
  that he wears, tripping over it or something. 
 
  (Ham felt that Doc shouldn’t take the lead, but the general comment was  
  that he should take the lead.) 
 
 
  (COMMENTS FROM SCENE 15 to SCENE 27) 
 
BILL:  You build a suspense where the dwarfs are discovering that the house  
  is clean, and the climax is good with the cauldron to:  IT’S WHICH'S BREW –  
  then I feel a drop of suspense for 40 or 50 feet – by the time you  
  get to the birds there is no suspense. For the purpose of the story you  
  could go right from WITCHES BREW to, maybe, IT’S UPSTAIRS. 
 
WALT:  In SCENE 26, Happy and Dopey could be a little relaxed as Happy reaches  
  for spoon, then when Grumpy comes in with DON’T TOUCH IT, that would  
  frighten them. 
 
  In SCENE 27, maybe they could all rush in and SHUSH him and Grumpy say:  
  YA WANTA GET US ALL KILT? This will come after ad lib dial:  NO, NO, Y'MUSTN’T, 
  etc. 
 
  (Ham suggested that when Sneezy sneezed that it could put the candle out,  
  and hear their voices in the darkness, instead.) 
 
WALT:  I think the window should be more closed in SCENE 17 and have the animals  
  peek in more and up – you will have a chance for the shadows to work in  
  better on a more closed window.  Have the animals come in from the side and  
  up, where the window isn’t closed.  The little chipmunk could part the  
  deer's ears in the foreground in the last sketch as the shadows leave. 
 
DAVE:  The chipmunk should part deer's ears twice. 
   
  In SCENE 18 have the birds come in to peek over and look down. 
 
  (Joe suggested the window might be one that pulls up from the bottom and  
  the animals push it up to peek through.) 
 
WALT:  While you are with the birds in SCENE 18, I think you should have more  
  whispering o.s. 
 
WALT:  In SCENE 16 – take out the turtle. 
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  (SCENES 15 to 27 cont.)        – 3 – 
 
BILL:  The whispering could be about something in the house. 
 
WALT:  Somebody could say: MAYBE IT’S INVISIBLE. 
 
  In SCENE 15 after Doc says 'ER SEARCH EVERYWHERE, he could add:  YES,  
  SEARCH EVERYWHERE or YES, EVERYWHERE. 
 
 
  (COMMENTS FROM SCENE 27 to last scene.) 
 
  SCENE 27 
 
  (Walt suggested that the THANKS be left out, and in place of that, have the  
  group SHUSH him, but there was nothing definite on this.) 
 
  We are going to move the line D'YA WANNA GET US ALL KILT from SCENE 34  
  to this scene. 
 
 
  SCENE 28 
 
WALT:  After Sneezy sneezes, let the wind catch the dwarfs, taking a couple of  
  them out of the scene, and the others fighting the wind. A chair can  
  come in and catch a dwarf and will go riding along in it, another dwarf  
  can be spinning along on his fanny across the floor. Grumpy could be  
  shown treading the wind back toward Sneezy, then have them all come in,  
  which could be the same as scene 34 where they are bawling Sneezy out.  
  A couple of Dwarfs, besides Grumpy, could be bucking the wind to get  
  back to Sneezy. 
 
  (Note:  Take out the business of Doc and barrel, and the turtle.) 
 
 
  SCENE 34 
 
WALT:  I think we should get some kind of pose on Sneezy when Grumpy comes  
  in to bawl him out like he had done something he shouldn’t have – sort  
  of an apologetic. 
 
WALT:  How about WHEN YOU GOTTA – YOU GOTTA instead of the way we have it?  
 
ART:   I like it better that way than WHEN YA GOT A SNEEZE, YOU GOTTA. 
 
WALT:  It might be funny for Sneezy to say THANKS again in this scene after  
  his nose is all tied up with his beard. 
 
  (Note: Get more of an OOO OOO OOO before Sneezy sneezes.) 
 
WALT:  The gang up on Sneezy is okay. 
 
PERCE: For ad lib dial:  THERE! THAT’LL HOLD 'IM – NOT ANOTHER PEEP OUT OF YA –  
  REMEMBER OUR LIVES ARE AT STAKE – MIGHT BE LURKIN' AROUND ANY CORNER. 
 
 
  SCENE 35 
 
WALT:  I would see the birds as they do the screech forced up and out. 
 
 
  SCENE 36 
 
WALT:  I think there should be a lot of scare around as the dwarfs scramble out  
  of this scene after the screech. 
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  SCENE 36 cont.   
 
WALT:  Couldn’t there be something behind Sneezy that he could dive in – to  
  climax the scene. 
 
PERCE:  How about having him dive back into the cabinet and show his eyes  
  peeking out, then cut. 
 
WALT:  You should have him dive into something close to him, then cut to the  
  following individual shots. 
 
PERCE:  How about Sneezy diving into the pants on the wall? 
 
BILL:  He could dive in and peek over the edge. 
 
DAVE:  I would see him dive, then cut to the following individual scenes. 
 
 
  SCENE 39 
 
KEN:   I think the board through which Happy peeks through could be much thinner. 
 
WALT:  I liked Albert's sketch on that. 
 
DAVE:  Happy should be seen on either side of the board. 
 
 
  SCENE 40 
 
WALT:  After IT’S UP THERE! – IN THE BEDROOM! the other characters should come up  
  and look up the stairs, then have Doc, very deliberately, say:  ONE OF US  
  HAS GOTTA GO UP – the Dwarfs take that, then Doc continues:  AND CHASE IT  
  DOWN. 
 
  Don’t have a cut to them pushing Dopey up the stairs. 
 
  (Walt thought the double take on Dopey, after WHO'LL GOO – A –DO IT, and  
  they all look to Dopey, would be better than Dopey continuing his nod,  
  but Dave thought Dopey continuing his nod was better.) 
 
WALT:  Let Dopey swallow hard when he is elected to be the one to go upstairs. 
 
 
  SCENE 44 
 
WALT:  As Dopey is sneaking in, he could think he heard a noise behind him –  
  make one of his quick pivots around – then hears S.W. moan, then get one  
  of those things where he is scared to look around, but he turns and  
  looks – then cut to S. W. continuing her moaning.  It’s better to start  
  the moan o.s. in Dopey's scene.  He has back view to her, and just as he  
  turns to be back view to her, he hears the moan – have him take the  
  moan right at the camera with his eyes rolling, then a quick turn – then  
  right out to S. W. 
 
  Don’t have any sound in back of Dopey – it is only that he thought he  
  heard something. Have the candle shaking in the holder all the time. 
 
 
  SCENE 46 
 
WALT:  Illuminate sketch 2 in this scene were Dopey rams into the door – just have  
  him scram out and pick up with him coming out the door in the next scene. 
 
  Dopey can turn white with freight in the scene. 
 
DAVE:  Without the Joe E. Brown yell? 
 
WALT:  Yes.  
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[Page 5 is missing from skydanley/harvard transcribe notes] 
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  SCENE 49 
 
WALT:  Work in a WHEE WHEE WHEE sound as the Dwarfs streak out the door. 
 
 
  SCENE 52 
 
WALT:  I can see big iron kettles on Dopey, rather than tinware. 
 
DAVE:  I think it would add when Dopey comes out for a mop to be sticking out  
  from in back of him for a tail.  Also, might use something sticking  
  up from head that would look like horns. 
 
 
  SCENE 54 
 
  (There was much discussion as to whether Dopey should make some sound trying  
  to describe what he saw, but the general comment was that it may  
  be repulsive for him to try to talk, although we will make some takes  
  of him trying to talk.  It is OK for him to yell.) 
 
  (Perce:  Walt has mentioned, not as a suggestion to use the dialogue,  
  while ad libbing the dialogue:  WAS IT DROOLIN', to which Dopey  
  would react, at two or three different meetings. You might possibly  
  use this line – and I would suggest while they are firing questions at  
  Dopey, that you could add: WAS IT A DRAGON – WAS IT BREATHING FIRE – then  
  add WAS IT DROOLIN'.) 
 
WALT:  Dopey can be all out of breath while the questions are being fired at him,  
  and while he is going through motions of describing the monster. 
 
  If you use the dialogue:  WAS IN A MONSTER?, let Dopey grin. 
 
 
  SCENE 55 
 
WALT:  Have Doc pick up with IT’S A MONSTER – ASLEEP IN OUR BEDS, instead of  
  HE SAYS IT’S A MONSTER, etc. 
 
  GENERAL:  All dialogue is whispered, except Bashful's. 
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